
WINNING 5P STRATEGY

Determine your strengths •

Define your Rainmaker activities •

Determine your worth per hour •

Activities you shouldn't be doing •

Create a blank organisational chart •

Develop written position contracts •

Which positions to fill and when •

Execute your plan •

• Calculate Expenses / Sales / Leads

• Flight-plan

• Marketing Strategy

• Daily Planner / Weekly Activities / Monthly Milestones

Attorney •

Videographer •

Photographer •

Electrician •

Home Inspector •

Bond Originator •

Removal Company •

'Clients for Life' Specialist •

• Which products pay?

• Know your numbers

• Choose your pillars

Flows and scripts

Listings

Showhouses

Buyers

Sellers

Digital Leads


